
Case Study 
ERP and Infrastructure

System Specification  

Company Background
Harbison-Walker Refractories Limited manufacture and

sell, throughout Europe and selected markets, refractory
products and services on a safe, professional and reliable

basis for the benefit of the clients, employees and
shareholders. Harbison-Walker employ approximately 30

staff and have a turnover of £4million.

Strategic Objectives

The main focus of the strategic objectives
of the business was to:

Design and implement the most suitable IT
infrastructure that would provide a solid, reliable ,
secure and cost effective solution for the business.
The infrastructure needed to allow secure remote
access.

The senior management and Board of Directors
were considering the implementation of a new
fully integrated computerised MRP/ERP system to
allow them to address a number of key business
process improvements.



Solution

IT Infrastructure Specification
The company commissioned Galena IT to
complete an independent review of the IT
infrastructure to identify the issues surrounding the
problems with the existing systems and provide a clear
understanding of the current situation and to propose a
way forward. This proposal was in the form of a
specification document for the implementation of a new IT
infrastructure that supported the requirements of the
business. This specification was distributed to a short list of
suppliers and the most appropriate selected on the basis of
suitability for the needs of Harbison-Walker.

ERP System Specification
The company commissioned Galena IT to complete an
independent review of the existing information systems and
working practices. This review included a specification for a new
system that would improve functionality in certain key areas including;

Improve productivity and working practices 

Eliminate islands of information and duplicate data entry

Improve planning through improved communication

Improve material procurement planning

Improve Project Management

Implement CRM across the organisation

Improve project cost analysis

Reduce paper based systems and spreadsheets

Be able to share information across the entire organisation

Improve management and control of the supply chain

Improve efficiency and speed of response of the
information systems

Improve executive reporting

This proposal was in the form of a specification document for the
implementation of a new computerised fully integrated system that
would meet the requirements of the business. This specification
was distributed to a short list of suppliers that were the most 
suitable to meet the requirements of the business.

Benefits

The independent review, analysis and recommendations provided
the Harbison-Walker Refractories management team with the
information and structure required to make confident and informed
decisions on the investment in technology for their business.


